




















DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING
July 21,2010
Marketing Coordinator Update

RETENTION SUBCOMMITTEE

Speaker Series — The committee decided we need to re-engage the merchants for the September
Speaker Series. We plan to change the topic to ‘Giving Great Customer Service'. This will segue way
nicely into our second round of the Secret Shopper Program. For the first phase of Secret Shopping,
we have 20 Secret Shoppers matched with participating downtown Rochester businesses. In October,
our speaker will address Succession Planning and how to establish value in your business, and the final
speaker of the year is scheduled for November 2 with E-Boot Camp by Cory Perlman. Future topics to
consider are general liability issues and legal rights and responsibilities for small businesses.

Merchant Forum — The next Merchant Forum is scheduled for Wednesday, July 28 from 6 — 8 pm at Mr.
B's Restaurant.

The committee discussed new ideas for business retention.
ORGANIZATION COMMITTEE

A Merchant Newsletter was distributed this week which included information on The Big, Bright Ball,
upcoming Merchant Forums and trash & recycling updates.

Farmers' Market — The Bolga Baskets continue to sell out each week. Proceeds from the basket sales
help support market activities. The Marketeers' Club members are invited to attend a Marketeers' party
on Saturday, August 21 from 10 am to Noon. Activities will include sheep shearing and leaming about
farm animals, a scavenger hunt, and an appearance by mascot Julien d'Carrot. The traffic at the market
has been very steady this season with several vendors reporting an increase in sales.

KRIS KRINGLE MARKET COMMITTEE
We are still accepting applications for vendors for the Kris Kringle Market. Pewabic Pottery agreed to

be a vendor as well as several of our downtown Rochester merchants. The committee will meet again
on Thursday, July 29 at Noon.






Report: Property Owner’s Meeting

Meeting 6/16/2010 at Rochester Mills Beer Co.
22 owners or representatives present

Committee Members Present: Sheila Harris, Kristi Trevarrow, Nik Banda, Bob Bloomingdale,
Brad Mitzelfeld and Kathy Daldin

Kristi Trevarrow did welcome and introductions

Sheila Harris gave an update on vacancy rate/property tour/and reporting information

Nik Banda reviewed the OU microloan program that is in development

Gary Tressel from Hubble, Roth and Clark gave updates on the alleyway improvements and the
2012 Main Street reconstruction.

Brad Mitzelfeld spoke on business retention and recruitment as it applies to reconstruction.

A short Q&A ended the program

Office Initiative- Crittenton Hospital Residents

Sheila created 20 packets for the medical residents at Crittenton Hospital. The packet contains
current information about Downtown Rochester, and a letter of encouragement to make this their
professional home after completion of their residency.
























Agenda Item 8F
July 21, 2010

DDA COMMITTEE MEETING MINUTES

DATE: June 1, 2010
COMMITTEE: Business Development
MEMBERS PRESENT:

Nik Banda, Robert Bloomingdale, Cathy Daldin, Brad Mitzelfeld & Kristi Trevarrow

DISCUSSION ITEMS:
- Approved May Meeting Minutes
- Discussed MSOC Technical Assistance Visit
o Set date for future meeting to develop action plan based on report findings
- Discussed OU MicroLoan Program - New Business Prospect List
o Meeting with OU Inc to determine next steps

o Continue development of prospect list with brief survey at Sidewalk Sales
and Dancin’ in the Street; include zip code capture

ACTION ITEMS:

- Nik & Kristi to meet with OU Inc
- Create New Business Survey for summer events

NEXT MEETING DATE: Tuesday, July 6, 2010, 9:30 am






Agenda [tem 8H
July 21, 2010

DDA COMMITTEE MEETING MINUTES

DATE: June 8, 2010
COMMITTEE: Site Development
MEMBERS PRESENT:

Dr. Atallah, Nik Banda, John Pino, Gary Tressel, Kristi Trevarrow, Jeff Whitbey & Mary
Wilson

DISCUSSION ITEMS:

- Approved May Meeting Minutes

- Wayfinding Signage on Main Street was approved by MDOT

- One-Way Alley Conversion will begin in the next week

- Paint Creek Bridge Enhancement Grant — waiting for notification this week
- Nik provided update on Medical Main Street Initiative

ACTION ITEMS:
- HRC to create schedule for Wayfinding Signage Bidding

- Nik to meet with Plante Moran Cresa to discuss creation of Proforma for
Mitzelfeld Lot.

NEXT MEETING DATE: Tuesday, July 13, 2010, 8:00 am



