





Agenda Item 8F
July 21, 2010

DDA COMMITTEE MEETING MINUTES

DATE: June 1, 2010
COMMITTEE: Business Development
MEMBERS PRESENT:

Nik Banda, Robert Bloomingdale, Cathy Daldin, Brad Mitzelfeld & Kristi Trevarrow

DISCUSSION ITEMS:
- Approved May Meeting Minutes
- Discussed MSOC Technical Assistance Visit
o Set date for future meeting to develop action plan based on report findings
- Discussed OU MicroLoan Program - New Business Prospect List
o Meeting with OU Inc to determine next steps

o Continue development of prospect list with brief survey at Sidewalk Sales
and Dancin’ in the Street; include zip code capture

ACTION ITEMS:

- Nik & Kristi to meet with OU Inc
- Create New Business Survey for summer events

NEXT MEETING DATE: Tuesday, July 6, 2010, 9:30 am






Agenda [tem 8H
July 21, 2010

DDA COMMITTEE MEETING MINUTES

DATE: June 8, 2010
COMMITTEE: Site Development
MEMBERS PRESENT:

Dr. Atallah, Nik Banda, John Pino, Gary Tressel, Kristi Trevarrow, Jeff Whitbey & Mary
Wilson

DISCUSSION ITEMS:

- Approved May Meeting Minutes

- Wayfinding Signage on Main Street was approved by MDOT

- One-Way Alley Conversion will begin in the next week

- Paint Creek Bridge Enhancement Grant — waiting for notification this week
- Nik provided update on Medical Main Street Initiative

ACTION ITEMS:
- HRC to create schedule for Wayfinding Signage Bidding

- Nik to meet with Plante Moran Cresa to discuss creation of Proforma for
Mitzelfeld Lot.

NEXT MEETING DATE: Tuesday, July 13, 2010, 8:00 am



