
 
 

 
 
 
 
 

Rochester DDA 2010-11 Goals & Objectives 
Friday, January 15, 2010 

8:00 am – 5:00 pm 
Rochester Community House 

 
 

 
Agenda 

 
8:00 am Continental Breakfast 
 
8:10 am Opening Remarks – Mike Clayman, Chairman 
 
8:15 am Site Development – Dr. Atallah 
   

- Items For Discussion 
o Gateway Enhancements – Paint Creek & Clinton River Bridges 
o Paint Creek Riverwalk Enhancements 
o Alley Improvement Plan 
o Long-Term Parking Strategy 
o Joint Meeting with City Council to Discuss 

 Building Heights 
 Parking 
 Divest DDA Properties 

 
9:45 am Break 
 
10:00 am Business Development – Brad Mitzelfeld 
 

- Review Proposed 10-11 Work Plan 
- Items For Discussion 

o Partnership with Oakland University Incubator 
 
11:00 am Green City of Rochester Committee – Marilyn Trent 
 

- Review Proposed 10-11 Work Plan 
 
12:00 pm Lunch 
 
 
 



 
 
 
1:15 pm Promotions – Cathy Daldin 
 

- Review Proposed Program Changes – FY 10-11  
- Items For Discussion 

o The Big, Bright Light Show  
o Kris Kringle Market 
o System for Analysis of Events/Promotions 

 
2:15 pm Break 
 
2:30 pm Organization Committee – Paul Haig 
 

- Review Proposed 10-11 Work Plan 
- Items For Discussion 

o DDA/Community Communication Ideas 
o Fundraising Plan – The Big, Bright Light Show 

 
3:30 pm Budget Discussion  
   

- Items For Discussion 
o FY 10-11 Funding Priorities 
o 5-Year Projections - Capital Improvement Projects 



 

SITE DEVELOPMENT  

The committee will distribute materials for review at the Goals & Objectives Meeting. 



PROPOSED BUSINESS DEVELOPMENT COMMITTEE WORK PLAN 2010/11

1 1/8/2010

Strategic Goals Responsibility
Completion 

Date Budget
I.  Landlord Communication
A. Conduct Landlord Meetings Brad Bi-Annual $1,000
B. Execute Landlord Communication Plan Sheila/Brad Ongoing $0

II.  Business Recruitment Activities
A. Continue New Business Prospect List Committee/Sheila Ongoing $0
B. Quarterly Business Recruitment Follow-Up Contacts Sheila Harris Ongoing $0
C. Renew Subscriptions - ESRI & Retail Lease Trac Staff Ongoing $3,300
D. Conduct Monthly Recruitment Visits Committee/Sheila Ongoing $0 
E. Conduct Spring/Fall Property Tours Committee/Sheila Ongoing $4,200

III.  Committee Education
A. Identify/Attend Networking Opportunities Committee/Sheila TBD DDA Budget
B. Identify/Attend Training Opportunities Committee/Sheila TBD DDA Budget

V. Long-Term Goals
A. Enhance Multi-Media Strategy for Business Recruitment TBD TBD $0

TOTAL $8,500



PROPOSED BUSINESS RETENTION SUB-COMMITTEE 
WORK PLAN 2010/11

1 1/8/2010

Strategic Goals Responsibility
Completion 

Date Budget
I.  Merchant Relations
A. Coordinate New Merchant Welcome Program Promo. Com./Staff Ongoing $250
B. Conduct Quarterly Merchant Forum Meetings Retention Com./Staff Quarterly $1,500
C. Conduct Post-Event Merchant Surveys Stacey Ongoing $0
D. Provide Cross-Marketing/Networking Opportunities to Merchants Retention Com./Staff Ongoing $0

II.  Business Retention Activities
A. Continue RBAT Assistance Team Committee/Staff Fall '09 & Spr. '10 $250
B. "Golden Door" Secret Shopper Program Nancy Ongoing $500

III.  Merchant Education
A. Coordinate Speaker Series Retention Com./Staff Quarterly $12,000
B. Create Merchant Resources Library Staff Ongoing $0 

TOTAL $14,500















 

GREEN CITY COMMITTEE OF ROCHESTER 

The committee is finalizing their Work Plan on 1/13.  It will be distributed at the Goals & Objectives 
Meeting. 
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Promotions Committee 
2010 Mini Goals & Objectives Minutes 

 
 

November 18, 2009 
1. Roll Call 

a. Present: 
i. Cathy Daldin 

ii. Bob Elnicky 
iii. Linda Gjonaj 
iv. Sheila Harris, DDA Staff 
v. Sheri Heiney 

vi. Ellen Hughes 
vii. Haig Istamboulian 

viii. Stacey Keast, DDA Staff 

ix. Stephen Kostas 
x. Amber Luciano 

xi. Kristi Trevarrow, DDA Staff 
xii. Nancy Voges, DDA Staff 

xiii. Alexis Zuccaro 
b. Absent: 

i. Tiffany Piggee-Taylor 
ii. Lori Sheffield 

Events Review: 
The Promotions Committee met to review all current PSD items.  It was decided that items labeled with a 
“keep” would likely require changes and potential redesign. 
 
Dancin’ in the Streets – Keep 

• Great event, consistently brings people 
• Unique to Rochester 
• Possibly combine with Sidewalk Sales? 
• Merchants need to be open 
• It’s a big ticket item – does it work for retail? 
• Maybe eliminate daytime events? 

Girls’ Night Out – Keep ONE 
• Eliminate Spring GNO event 
• This event is “pay to play,” the fee covers essentially all event expenses and acts as commitment from 

participants 
• Emphasize “Sass in the City” 
• Engage all businesses, even if just with posters 

Fire & Ice Fest – Keep 
• Not just a local event, the County draws people from an extended radius 

o The partnership with the County is key 
• Both a retail and image event 
• Great event for everyone, kids, families, more… 

Holiday Open House – Keep 
• Event has potential 
• Too early 
• Move to weekend before Thanksgiving 
• Combine with window displays 
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Lagniappe – Keep 
• Includes Big, Bright Lighting 
• Two events one night 
• It’s lost its intimacy, but the Lighting has added excitement and a must-see quality 

Late Nite Thursdays – Eliminate 
• This has been attempted in various formats over the years, just doesn’t work 
• Each business needs to be responsible for their regular hours 

Movies in the Moonlight – Keep 
• Creates a captive audience 
• Great community/image event 
• Need to get more merchants featured on the screen 

o Maybe add voice over with each slide 
o Encourage merchants to drive customers to business through ads 
o Create hands-on sponsorship packages 

• Add intermission to show ads? 
• Pre-show cartoons? 

Sidewalk Sales – Keep 
• Need to reinvent 
• Maybe just bare bones Sidewalk Sales 
• Hold a merchant forum on how to have a successful sale 
• Sell inflatable monkeys as a fundraiser 

Trick-or-Treat – Keep 
• Merchants enjoy 
• Keep dinner/open house at Fire Dept. 
• Maybe add to activities at Fire Dept. 

In Town Magazine – Keep 
• Will cut costs on the backend, cover stock, possibly number of pages 
• People love and look forward to it 
• Shelf-life is longer than most 
• Signature piece 
• Utilize reader surveys 

Channel 7 Parade Coverage – Keep 
• Great promotional item for city including ads, remotes, Web presence, parade coverage 

Co-Op Ads – Keep 
• Re-evaluate prices 
• Can be used by both retail and office/service businesses 

Business Directory – Keep* 
• *The Promotions Committee requests to move this item to the DDA budget 
• Look into possibility of change of size/shape 
• Look into possibility of mailing 
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Web site – Keep* 
• *The Promotions Committee requests to move this item to the DDA budget 

Banner Program – Keep 
Vertical 

• Out of control – too many messages 
• May want to keep only seasonal banners & DDA banners 
• Will review policies/procedures 

Horizontal 
• New restrictions through MDOT - grandfathered banners safe 
• New banners will be under additional required guidelines 

Image Campaign – Create line item 
• Pure “Come to Rochester” feel 
• Tie-in to Channel 7, Co-op ads, etc. 
• Monthly?  Consistent, constant 
• Partner with external tourism groups 
• Go big or go home! 

 
December 8, 2009

Promotions Committee continued their Mini Goals & Objectives discussions to include new ideas 
New Promotions Ideas: 

 
Bridal Event – Moving forward 

• Eliminate spring 2010 Girls’ Night Out in favor of bridal event – March 27 
• Pay to play, like Girls’ Night Out 

Encourage School Involvement 
• Possibly special school nights for prom/homecoming seasons 
• School night discounts 

Leverage resources to increase awareness of events in town produced by merchants 
Engage office/service businesses 
Continue North Main outreach 
Increase participation in Brooksie Way – Oct. 3? 
Increase holiday activities surrounded Big, Bright 

• Gift wrap stations run by nonprofits 
• Carolers on weekends 
• Santa? 

Bring back Kris Kringle Market as a holiday not German market, maybe weekend of parade 
Participate in Tourism/Preservation month – May – encourage residents to “tour their town” 
Shop for a cause event? 
Pet event? 



 PROPOSED ORGANIZATION COMMITTEE WORK PLAN 2010/11

1 1/8/2010

Strategic Goals Responsibility
Completion 

Date Budget
1. Merchant Communication 
A.  Promote DDA Incentive Programs (Press releases, grants, etc.) Nancy/Tiffany Ongoing $0
B.  Write and Distribute Merchant Newsletter (4x per year) Nancy/ Paul 4x per year DDA Budget
C.  Niche Meetings Committee Ongoing $0
D.  E-mail Capture Campaign Committee Ongoing $0
2.  Public Relations
A.  Raise Awareness Staff/Committee Chairs Ongoing $0
     1.  Press Releases Staff Ongoing $0
     2.  Downtown Newsletter to Residents (3x per year) Nancy/Tiffany 3x per year $11,000
B.  Speaking Engagements Kristi/Nancy/Paul Ongoing $0
C.  Downtown Update (as part of "State of the City") Mike Clayman (DDA Chair) April '11 $0
D.  Building Partnerships w/Community Leaders/Residents/Merchants Committee Ongoing $0
E.  Social Media Kristi/Tiffany Ongoing $0
F.  Customer Council Kristi/Nancy/Lisa Quarterly $0
F.  Volunteer Regcognition Program (Volunteer Appreciation Party) Staff Summer '10 $2,000
3.  Fundraising
A.  BBLS Fundraising Drive Kristi Spring '10 TBD

Total $13,000



Available Capital Dollars Prior Periods FYE 10 FYE 11 FYE 12 FYE 13 FYE 14 FYE 15 +
2,352,520

790,795 750,000 750,000 750,000 750,000 750,000
6,893,315

DRAFT DDA Capital Improvement Plan
Project Dept GL Project Cost Notes Prior Periods FYE 10 FYE 11 FYE 12 FYE 13 FYE 14 FYE 15 +

DEPT: 900.000: Capital Control
FYE 2009 - Budgeted Use of Fund Balance Place Holder - See FYE 09 DDA Cap Budget 718,820
FAÇADE/SIGN GRANT PROGRAM DDA 494 80,000 annual 80,000 80,000 80,000 80,000 80,000 80,000
NEW EQUIPMENT                 DDA 494 5,000 annual 5,000 5,000 5,000 5,000 5,000 5,000
LAND CONTRACT - E. 2nd ST LOT DDA 494 20,850 From Escrow (Not Capital) N/A N/A N/A N/A N/A N/A
LAND CONTRACT - 312 MAIN ST DDA 494 74,100 annual, beyond 2015 74,100 74,100 74,100 74,100 74,100 74,100
Wayfinding Signage DDA 494 100,000 ($50k in FYE 09) 50,000 50,000
St. Andrews/McNeely Parking Lot Landscaping DDA 494 30,000 30,000
Walnut Blvd DDA 494 150,000 150,000
Olde Towne Road DDA 494 100,000 100,000
Sidewalk Replacement (various locations) DDA 494 50,000 annual 50,000 50,000 50,000 50,000 50,000 50,000
Alley Aesthetics DDA 494 320,000 170,000 150,000
Main Street Entranceway Development DDA 494 150,000 150,000
Main Street: Reconstruction of Parking Lanes DDA 494 157,850 157,850
Main Street: Street Lighting Improvements (LED) DDA 494 153,000 MDOT part grant ? 153,000
Main Street: Crosswalks Lighting DDA 494 64,000 MDOT part grant ? 64,000
Main Street: Mast Arm Traffic Signals DDA 494 260,000 4 intersections - MDOT part grant ? 260,000
Main Street: New Traffic Signal at Olde Town DDA 494 175,000 175,000
Main Street: Sidewalk, Exposed Aggregate DDA 494 72,000 MDOT covered or part grant? 72,000
Main Street: Stamped Concrete Crosswalks DDA 494 115,400 4 intersections - MDOT part grant ? 115,400
Main Street: Planter Boxes DDA 494 35,000 street brick - MDOT part grant ? 35,000
Main Street: 2 Spare Conduits DDA 494 75,000 75,000
Main Street: Bollards at Sidewalk Ramps DDA 494 19,200 16 ramps - MDOT part grant ? 19,200
W. University Stamped Concrete Crosswalks DDA 494 180,000 9 intersections 180,000
Paint Creek Bridge Beautification DDA 494 300,000 300,000
Clinton River Bridge Beautification DDA 494 600,000 600,000
Downtown Riverwalk - Aesthetic Improvements DDA 494 40,000 40,000
Northern Main Stamped Concrete Crosswalks DDA 494 90,000 5 intersections 90,000
Northern Main Mast Arm Traffic Signals DDA 494 130,000 2 intersections 130,000
W. University Mast Arm Traffic Signals DDA 494 400,000 3 intersections 400,000
Street Furniture Throughout the District DDA 494 50,000 10,000 10,000 10,000 20,000          
Non-Main Street Lighting Improvements DDA 494 1,500,000 1,500,000
Alley Electrical to go Underground DDA 494 No current est. As Opportunity Presents
Purchase of Property for Surface Parking Lots DDA 494 Unknown As Opportunity Presents
Parking Platforms/Decks DDA 494 Unknown As Opportunity Presents
Purchase of Property for Park/Downtown Entrance DDA 494 Unknown As Opportunity Presents

494 - TOTAL 718,820 709,100 1,029,100 1,995,550 219,100 219,100 2,349,100
TOTAL CIP Expense 7,239,870

Difference 346,555

Audited FYE 2009 Fund Balance
Annual Contribution to CIP From TIF

TOTAL Available for CIP
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